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Upward Feedback Evaluation

Infrastructure
and Service

Chief Medical Officer

Z-V-1
Personnel

Head of Health and Safety

Z20

Organisation

Z30
Core Issues Digitalisation and
National Digitalisation Policy

SR-V-1
Security and
Defence Policy

GO-V-1
United Nations

Z10
General Issues regarding
Personnel and Personnel Law

EG10
EU Policy Issues, EU
Institutions

-8 Relations with the
European Parliament
-9 Adviser on EU Law

EA-V-1
Bilateral Relations
with
EU Member States

AM-V
Americas

-8 Stabilisation in the Near
and Middle East and Africa

-9 Humanitarian Assistance in
the Near and Middle East and
Africa

NA-V-1
Near and Middle East

AP10

General Issues Asia-Pacific,
Indo-Pacific Policy, Project
Management ASEM, ASEF,
APEC

Data Protection
Commissioner

211

Personnel Development and
Planning for the Higher
Service and Comparable
Staff; Honorary Consuls

-EEAS

Z21
Budget and Finance,
Commissioner for Finance

Z31

Al and Data Lab, Data
Governance, Data Policy,
Chief Data Scientist,
Controlling

Staff Council of the
Federal Foreign Office

Z12
Welfare of Staff, their Families
and Partners

222

Funding and Purchasing —
General Issues and Steering

232

Knowledge Management and
Demand Management,
Digitalisation

Young Staff and Trainees
Council of the Federal
Foreign Office

Spokesperson for People
with Disabilities

213

Personnel Development and
Planning for the Higher
Intermediate, Intermediate
and Ordinary Service and
Comparable Staff; Secretarial
Staff, Technical Staff

-9 Locally Employed Staff —
Personnel Management

223

Personnel Expenses: General
Issues and Operational
Oversight

Z-V-3-ClO
Head of International IT

214

Personnel Development and
Planning outside the
Framework of the Foreign
Service Act

Z24

Security of German Missions
Abroad, Protection of
Classified Material, Resilience

-8 Information Security
Management

233

Budget, Information and
Communications Technology,
COO

AP11

People’s Republic of China
(incl. Hong Kong, Macau),
Taiwan, SCO

AP12

Japan, South Korea, North
Korea, Mongolia, Australia,
New Zealand, Pacific States,
PIF

Immigration; AS-Visa, R-DIGI,
R-FEG, R24

R-DIGI
Digitalisation in Legal and
Consular Affairs

K02
Budget

R-FEG
Skilled Immigration

K03
SB-JSR, Religion and Foreign
Policy

R-24

Optimisation of Visa
Procedures, Organisational
Consultancy for Visa Sections

R-V-1
International Law
and International

Criminal Law

K-V-1
Culture, Education,
Science

SR10 GO10 EG11 EA10 AM10 NA10
Current Conflicts and Threats Core Issues United Nations, EU Coordination Northern Europe (EU) United States of America, Near East
Security Council, General Canada
-9 Politico-Military Situational Assembly -9 EU Personnel Policy
Awareness, Data Analysis
-9 Elections and Candidatures
-MB Military Adviser
SR11 EG12 EA11 AM11 NA11
Core Issues Security and GO11 EU Enlargement and EU Central Europe (EU) General Issues Latin America/ Middle East
Defence, NATO Economy, Development, External Relations Caribbean, Brazil, Cono Sur,
Health and Budget in the Regional Organisations -9 lran
-9 Hybrid Threats, Aerospace United Nations
Security
-9 UN Budget
SR12 GO12 AS-MFR EA12 AM12 NA12
EU Security and Defence Personnel Policy in Multiannual Financial Southem Europe (EU) Mexico, Caribbean, Central Maghreb, Euro-Mediterranean
Intemational Organisations Framework Task Force America, Regional Cooperation
-9 Enable and Enhance Organisations
EG-V-2
SR13 GO-V-2 EA13 AM13 NA13

Cyber Foreign Policy and
Security Coordination,

Humanitarian
Assistance and

Foreign Trade and
Investment and
Economic Security

Western Europe (EU)

Andean States

Iraq, Lebanon, Anti-IS

AP13
South-East Asia, ASEAN

-9 Indonesia, South China Seq|

R10

General Intemational Law,
Intemational Humanitarian
Law, International Jurisdiction,
Diplomatic and Consular Law

-9 Intemational Criminal Law,
Intemational Criminal Court

K10
Intermediary-Based Cultural
Policy (Gl, ifa)

K11
Science Diplomacy (DAAD,
AvH)

215
Language Service

225

Real Estate Management
Abroad — Steering and Special
Projects

234
IT Projects, Digital Platforms,
CTO

AP14
India and South Asia,
BIMSTEC, IORA, SAARC

R11

Law of the Sea and Other
Areas of Special International
Law

-9 Consequences of the
World Wars, Colonial Era,
Agreements on Classified
Material

K12

German Schools Abroad,
German as a Foreign
Language

Security Aspects of New . 3 -9 Cross-Border Cooperation -9 Syria
Techng;ogigs Stabilisation Sanctions P ¢
Commissioner
SR-V-2 G020 EG20 EA-V-2 NA-V-2
Arms Policy and Budget, Evaluation, Core Issues Geoeconomics Western Balkans, Africa
Export Control Compliance Turkey, UK,
-8 Intemal Market /
-9 Evaluation Competitiveness EFTA Member States,
-9 G7 and G20 / Critical Raw Arctic Policy,
Materials Council of Europe
SR20 GO21 EG21 EA20
NA20

Promotion of the Security and
Defence Industry and Export
Control

-9 Security and Defence
Industry

Humanitarian Assistance
Strategy and Instruments

Foreign Trade and Investment
Promotion

-9 Federal Govemment
Guarantee Instruments

NorthernMWestem Europe
(Non-EU), Arctic Policy

-9 Council of Europe

SR21

Intemational Regimes in the
Conventional Sphere and
Export Control Il

G022

Multilateral Humanitarian
Assistance

EG22

Economic Security,
Investment Screening and
Technology

-9 Al and Digital
Technologies

SR22

Export Control of Dual-Use
Goods and Intemational
Regimes in the Non-
Conventional Sphere

G023
Stabilisation, Civilian Crisis
Engagement and Mediation

-9 Development Cooperation
Budget

EA21
Turkey

EG23
Sanctions Policy

-9 Analysis, Research and
Legal Aspects

EA22
Western Balkans, Berlin
Process

SR-V-3
Arms Control, Non-
Proliferation, OSCE

GO-V-3
Human Rights,
Counterterrorism

EG-V-3
Partnerships,
Climate and Energy,
Migration

EA-V-3
Eastern Europe, Black
Sea Cooperation,
Southern Caucasus

-6 Interpretation Service 726 235

-7 Translation Service Infrastructure and Security in Cyberdefence

-8 Translation Service for Germany

Intemational Treaties

-9 Terminology and Language

Technology

-SLZ Language Training

Centre

216

Health Service, Medical

Officers 727 736

-9 Counseliing Service Intemal Services IT Operations

217

Gender Equity and Diversity,

Complaints Office under the

General Act on Equal 728 Z37

Treatment (AGG) Library and Information IT Infrastructure, Crisis
Service Communication and IT

Logistics

Z-LB-OP

Ombudsperson for Locally

Employed Staff
Z29 Z38
Political Archive and Digital Sovereignty, Digital

Z-V-AK Historical Service Infrastructure
Academy

Z-AK-P

Recruitment Z-Sl Z39
Task Force for the Security of IT Support and IT Specialist
German Missions Abroad Staff Worldwide

Z-AK

Training

-1 Training of Higher Service
-2 Training of Higher
Intermediate Service

-3 Training of Intermediate
Service

-4 Legal Training

-5 Language Training

-6 Administration

SR30
Nuclear Ams Control and
Non-Proliferation

-8 Nuclear Safety, NPT (Art.
IV, V)
-9 |IAEA, Iran

G030
Human Rights

-9 Transnational Repression

EG30
Intemational Partnerships and
Economic Cooperation

Z-NV
Sustainable Administrative
Practices

Z-AK-DA
Training for Intemational
Diplomats

Z-AUB
Health and Safety, including
Fire Safety

SR31
Chemical and Biological
Weapons Disarmament

GO31

Intemational Cooperation to
Combat Terrorism and
Organised Crime

EG31

Climate Diplomacy

EA30

Ukraine, Mdldova, Southem
Caucasus, Black Sea
Cooperation

-9 Ukraine: Support and
Reconstruction

SR32

Conventional Arms Control

-9 Humanitarian Arms Control

G032

Liaison Office for the Bonn
UN Campus, Protocol Support
for International Organisations
in Germany

EG32

Climate and Security,
Environmental and Water
Diplomacy

EA31

Russia, Belarus, Regional
Organisations; Eastern
Partnership Programme

SR33
OSCE

-9 Center for International
Peace Operations (ZIF);
Secondments

EG33
Energy Diplomacy

-9 Geopolitics of the Energy
Transition, Hydrogen

EG34
EU Migration Policy and
Home Affairs

General Issues Africa, AU,
Southem Africa, Great Lakes
Region

AP15
Afghanistan, Pakistan, Central
Asia

NA21
West and Central Africa

-9 Sahel

NA22
East Africa, Horn of Africa

Coordination Staff
for Key States

Ukraine
Coordination Staff

R12

Intemational Treaties and
Non-Binding Arangements

K13

Multilateral Cultural Policy,
Protection and Repatriation of
Cultural Property, Intemational
Museum Cooperation

-9 UNESCO

R13

Criminal Law, incl. Mutual
Legal Assistance, Assistance
for Gemans Imprisoned
Abroad, Ad Hoc International
Criminal Tribunals

K14
DA, Cultural Preservation

R-V-2
Legal and Consular
Issues, Right of
Residence

K-V-2
Communication

R20

Constitutional and
Administrative Law

K20
Strategic Communication

-9 Anti-Disinformation
Coordination

R21

Private International Law,
Civil Law, Mercantile and
Commercial Law,
Intemational Customs and
Tax Law

R22
Core Issues Visa and
Migration Law (unless R-FEG)

-9 Asylum and Return Issues

K21

Public Diplomacy
(International), Promotion of
Germany Abroad

-8 Visitors Programme
-9 Regional German
Information Centres

R23

Visa Law: Specific Cases and
Appeals, Operational and
Legal Oversight Visa
Sections/Federal Agency for
Foreign Affairs (BfAA)

-9 Appeals in Visa Application
Procedures

K22
Public Diplomacy (Germany),
Citizens’ Dialogue

K23

Freedom of the Media,
Hannah Arendt Initiative,
Deutsche Welle

R25
Emergency Assistance for
Germans Abroad

R26
Official Passports and Visas

Prot-V
Protocol

Prot10
State Visits, Bilateral Visits
and Trips

Prot11

Summit Meetings and
Intergovernmental
Conferences

Prot12
Protocol in Gemany, Event
Management

Prot13

Foreign Missions
(Accreditation of
Ambassadors, Premises,
Security) and Decorations

Prot14

Foreign Missions
(Accreditations and
Immunities)
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