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These are just words, useless pieces of paper” people 
sometimes say, tired of the umpteenth high-level meeting, 
political summit ending with a non-committal statement or 
even formally signed agreements.

While this may at times be true, we have decided to focus on the 
opposite — the power of words. Yes, this is an exhibition about 
talking, and about talks becoming deeds. Each of the 10 international 
negotiated and signed agreements presented by the students of the 
Shenkar-College (Tel Aviv) and of the Universität der Künste (Berlin) 
that were created upon the research of the INSS and German experts 
have proven powerful instruments that changed the course of history, 
and arguably more so than many armed conflicts that people are used 
to remember.

They were, to be sure, not perfect, many compromises had to be 
made, and often enough it meant overcoming a lot of prejudices and 
resistance. Still, as the late Amos Oz would have reminded us: you 
make peace with your enemy, not your friends. 

We have also decided to include two conflicts still awaiting a peaceful, 
sustainable resolution. By juxtaposing them with agreements 
successfully achieved we hope that this project may also serve as a 
reminder: imagine that...

We wish to thank all the participating artists and their academic 
consultants for their great work as well as the German-Israeli Future 
Fund for its generous financial support.

DR. WOLF IRO, Goethe-Institut Israel
ITZIK RENNERT, DEKEL BOBROV, Shenkar College of Engineering, Design and Art, Israel
PROF. HENNING WAGENBRETH, Berlin University of the Arts, Germany
GILEAD SHER, The Institute for National Security Studies, Israel
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WHEN WORDS BECOME DEEDS



ow to move from a state of conflict, often bloody or life-
threatening, to an era of peace, of normal life? Why do 
we need negotiations, and what are they good for? I have 
fought in my country’s wars and have negotiated my 
country’s peace. Allow me to share a few thoughts.

Political, societal, security, economic and environmental negotiations 
do not concern only the individuals and their immediate surroundings. 
Success or failure of dialogue will necessarily affect the lives of 
hundreds of thousands of people, and in many cases even dozens and 
hundreds of millions, their safety and well-being. 

This was definitely the case with the negotiated agreements included 
in this project, among which you may find a fresh and often critical 
outlook at how negotiations changed myriad dimensions of human 
lives across the globe: the Reparations agreement after WWII and the 
Holocaust (Israel and Germany, 1952); the London Debt Agreement 
(Germany and various countries,1953); the Strategic Arms Limitation 
Talks, SALT I (US and Soviet Union, 1969-72); the Paris Peace Accords 
on Vietnam (US, South Vietnam and North Vietnam, 1973); the Camp 
David Agreement (Israel and Egypt, 1978); the Chemical Weapons 
Convention (United Nations, 1993); the South Africa National Peace 
Accord (South Africa, 1992); the Dayton Agreement (Serbia, Croatia, 
Bosnia & Herzegovina, 1995); the Good Friday Agreement (UK, Ireland, 
various Northern Irish parties, 1998); and the Paris Climate Agreement 
(international community, 2015).

The research and the artwork of Negotiation Matters illustrate how 
much negotiations do matter. They matter a lot.

In most cases, a peace process seems inseparable from bloodshed. 
When dialogue is going on, it is intertwined with mourning, misery 
and suffering. Leaders and negotiators operate under tremendous 
pressure.  In such environment of crisis, one must have a compass 
that points firmly to the goal of the negotiations. And still, heading 
towards the ultimate end of conflict, one’s compass needle shakes, 
trembles, and one falls face down time and time again while holding it.
One then gets up, brushes off the dust, stabilizes the compass 
and start off his journey anew. Interestingly, in Hebrew, compass – 
Matzpen, the direction North – Tsafon – and conscience – Matzpun – 
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support to the political process. Above all, such conflict resolution 
processes, more particularly in protracted, intractable conflicts, 
require leadership — a sound, reliable, courageous and determined 
type of leadership, that is ready to take the risks involved in such an 
endeavor and cope, among other things, with the spoilers, failures, 
obstacles and opposition.

A Jewish modern prayer written only seventy years ago when the 
State of Israel was established, reads Establish peace in the land, and 
everlasting joy for its inhabitants. Then, in 1948, there was no peace 
in sight, but the phrase carries with it throughout the years the hope 
that the situation will change.  Indeed, one of the conflicts included 
herein which has not been resolved to-date is the Israeli-Palestinian 
conflict. One day this conflict, too, will be over — because it can, 
and it should be resolved. One day, Israelis and Palestinians will look 
around them in awe and say: is it really over? I never thought it could 
possibly end. A new reality will emerge, a much better one. It will be 
compliant with the strategic vision of Israel: a democratic national 
home for the Jewish People within secure boundaries alongside a 
viable demilitarized Palestinian State. I have never lost hope that this 
is possible and attainable. 

 

Gilead wholeheartedly thanks his colleagues at the INSS Center for Applied 
Negotiations, research fellow David Gordon and research assistant Mor Ben-
Kalifa for their indispensable, terrific work in initiating and pursuing this project. 
He is grateful to the Goethe Institute and to Dr. Wolf Iro and Luisa Rath for their 
esteemed partnership.  



all come from the same linguistic root.
The goal of every negotiation is to transform reality. To extract the 
players from the current grave situation at a certain point in time, to 
another reality, a better one. And here, precisely, lies the problem for 
every negotiating leader: there is no certainty that the new reality that 
would be ultimately attained through negotiations would be better. 
This uncertainty about the future often de-motivates leaders at the 
outset from starting a dialogue altogether and thwarts negotiations 
throughout the process even if it does start.

In between war and peace there are countless situations that are not 
an all-out war — nor are they peace and tranquility. Arrangements, 
understandings, tacit agreements or the turning of a blind eye by the 
other party, coordinated unilateral steps, partial arrangements, and 
transitional arrangements. An all-out confrontation can be gradually 
reduced to a limited, subsided one. 

When blood is boiling, people are filled with vengeance and anger, 
along with despair, bereavement, mistrust and frustration.  Add to 
that the high probability of failure and you get the recipe for the 
suspension of one’s will to engage in a negotiation process. 
 
And yet, there is no substitute for negotiations.
 
Often, the key to resolving a dispute would not be the “truth”, 
the "justice" or the objective facts, but what’s in the minds of the 
respective parties. One needs to change peoples' habits and attitudes 
towards transformation. Once the public opinion is supportive of the 
change, because mindsets have been accommodated to it over time, 
it will help overcoming instinctive and natural resistance. From then 
onward, the next generation will speak a new language, use different 
words, address a different reality and relate to other texts. This post-
conflict era is no less challenging: there are wounds that would not 
have yet healed, there is hatred that would have to be tempered and 
transformed into a contained sentiment to live with.

Achieving peace and security often necessitates hard, Sisyphean 
work, negotiation skills and painful compromises. Ending war and 
conflict is one thing, building peace is seldom a smaller challenge. 
Reconciling societies from within and without requires changing 
basic attitudes towards the other, altering stereotypes and reversing 
demonization. These are indispensable components in providing 
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cover only a small part of the property looted and stolen during the 
war, but more importantly, there is no price for the lives that were 
taken. The moral question of whether repayment could be accepted 
for the Holocaust was posed to Israel in the 1950s, just as Israel was 
facing financial collapse; at the time, it was struggling to absorb 
millions of Jews fleeing persecution around the globe. David Ben-
Gurion, then Prime Minister of Israel, decided to forge the agreement 
in spite of countrywide protests against accepting reparations.
Even after all was said and done, controversy and debate continued.

Our conclusion was that the agreement did indeed express regret 
and was critical to the rehabilitation of the Jewish people. Correction 
can never be accomplished, however, since it is impossible to erase 
the past. We encourage everyone to prevent future wrongs and 
irremediable damage. Remember that we can never correct past 
injustices, but we can bury old hatreds beneath new friendships.



SELECTION OF ARTISTS' STATEMENTS 

REPARATIONS AGREEMENT
SHAKKED BRONSTEIN & RONY KOCH

At the first meeting, in which we were presented the list of to be 
agreements included in the project, it was immediately clear to us 
that we wanted to deal with the reparations agreement; we were 
fascinated by its complexity.

The uniqueness of the agreement became particularly evident during 
the workshop in Berlin, since the countries that signed the agreement 
were actually the countries where the project participants came 
from—Israel and Germany. We had fascinating conversations on 
the subject with German students and lecturers in the workshop. 
Afterwards, we realised the complexity and sensitive nature of this 
topic and its relevance to our lives.

The agreement itself as well as the events that preceded and followed 
it are highly complex and have influenced much of society in Israel 
and Germany today. It is amazing how the agreement succeeded in 
changing relations between Israel and Germany, despite their terrible 
shared history, resulting in good and even warm relationships.

One of the issues that immediately caught our attention was the 
terminology. The terms used in the treaty actually embody the 
complexity of the agreement. For example, the German title of the 
agreement translates to ‘Correcting the injustice’, a potentially 
controversial wording. Some may see it as implying that the Nazi 
crimes can be rectified or even undone. Israelis believe the injustices 
of the Holocaust can never be corrected. Not only do the reparations 



SOUTH AFRICAN NATIONAL PEACE ACCORD
NICOLA MARINA SEDLMAYR

When I first heard about South Africa’s Truth and Reconciliation 
Commission, it struck me that this century-long conflict was so 
traumatic for those involved, the solution could not be solely political. 
To build a peaceful and stable society with a future, the South Africans 
approached their trauma in a deeply human, emotional and individual 
way. They nurtured empathy and respect for all South African citizens, 
regardless of gender, skin colour or an individual’s past. For the most 
part, the victims conquered their desire for vengeance and were led 
by the ideals of freedom and equality for all. This strength of spirit and 
moral accomplishment deeply impressed me.

With this work, I designed, produced and communicated a picture 
of South Africa. What images or aspects of a story influence our 
perception of a country? I needed to condense information. What 
details could I omit? Omit that Mandela fought for freedom peacefully 
for so many years, that the government killed protesters, or that 
Mandela looked like a vicious terrorist for his more violent actions?
There are multiple truths. The truth a white person experiences 
certainly does not match that of someone at the bottom of a society 
under apartheid. How should I position myself?

How do I deal with the fact that I am another white European telling 
the history of an African country? (Most sources of African history go 
back to colonialists, who may have been biased.) Who is allowed to 
tell whose story? That was a big question for me. I tried to address 
this issue, for example, by including numerous quotations, thereby 
allowing those who experienced apartheid first-hand to tell their own 
stories. 



STRATEGIC ARMS LIMITATION TALKS, SALT
KOBI FRANCO

The first poster presents the SALT I and SALT II treaties using the 
English and Russian descriptive paragraphs as a design tool: two 
blocks of text for each superpower – USA on the left and USSR on the 
right, analogous to the Western and Eastern blocs. Using the same 
text, two languages and symbolic colours are organised into a graphic 
grid as if they were arranged in an armoury. Everything is numbered, 
controlled and regulated.

The second poster illustrates typographically what would have 
happened if the treaties had been cancelled. The lack of control and 
regulation would have created a situation of global chaos and would 
have eventually led to a nuclear war. An explosion scatters the text in 
all directions and dismantles the paragraphs into broken sentences, 
the sentences into words and the words into vague letters. There are 
no winners, only losers. War does not distinguish between languages, 
colours and nationalities; it represents a total destruction of the 
human race.

PARIS PEACE ACCORDS ON VIETNAM
HAGAR BAREKET & DANA PORAT

We had no prior knowledge of the details surrounding the negotiations 
that ended the Vietnam War. When we read the material provided 
by our specialist, we were shocked by the ‘simple’ depiction of the 
hurdles government officials faced during five long and bloody years. 
One of the most conspicuous obstacles was the table for negotiators 
and officials. The solution was two square tables, one round table 
and thousands of casualties. It was absurd. Are these the problems 
whose solution could have prevented so much suffering? This feeling 
was the starting point for our project. We decided to design a guide, 
an instruction manual. The images are illustrated in a naive manner. 
The colours are taken from the flags of the countries involved. And 
the builder is large and clumsy as he attempts to construct the ideal 
tables for negotiation.
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honours from Bezalel 
Academy of Arts and 
Design, Jerusalem, and 
won the Mike Felheim 
Prize for typography. 
Franco is currently 
completing his master’s 
degree in Shenkar’s 
multidisciplinary 
master’s program.

LENNART NÖLLE
born in Wuppertal, is 
studying illustration at 
Berlin University of the 
Arts. His specialties 
are papercutting and 
comics.

MIKA AHARONI
is a graphic designer 
based in Tel Aviv. She 
is studying visual 
communication at 
Shenkar College, 
focusing on mobile 
application design and 
print media. 

NICOLA MARINA 
SEDLMAYR
grew up in Munich.
She made a short 
detour into linguistics 
and culture before 
studying visual 
communication in 
Zurich and at Berlin 
University of the Arts, 
where she recently 
graduated with a 
bachalor’s degree in 

illustration. Overall, 
her work is designed 
to make a complex 
context easier to 
understand.

NIKLAS APFEL
is an illustrator and 
painter from Berlin. 
Since 2017 he has 
studied in Henning 
Wagenbreth’s 
illustration class at 
Berlin University of the 
Arts. He is active in 
the fields of drawing, 
screen-printing, murals 
and painting.

RONY KOCH
was born in Tel Aviv, 
where she lives and 
works. She likes
typography and 
dealing with concepts. 
Currently a fourth 
year student at 
Shenkar College, she 
specialises in web 
design and typography 
and participated in a 
variety of exhibitions.

SHAKKED BRONSTEIN
lives in Kfar Bilu in 
Israel. She is currently 
a fourth-year student in 
visual communication 
at Shenkar Collage, 
specialising in 
illustration, animation 
and application design. 

Aesthetics and 
concepts are of equal 
importance in her 
work.

SHIR BEN-DAVID 
is an illustrator and 
animator based in 
Tel Aviv. Ben-David 
is currently in her 
last year at Shenkar 
College and will 
receive a bachelor’s 
in design, majoring 
in illustration and 
animation.



PARTICIPATING 
ARTISTS 

AMIT TRAININ
is a former head of the 
visual communication 
department at Minshar 
Art School and an 
illustration teacher 
at Bezalel Academy 
of Arts and Design. 
His work has been 
published in Israel and 
abroad and received 
many accolades, 
including the American 
Illustration Association 
Award.

ATHENA GRANDIS 
was born and raised 
in Rome. In 2016 she 
began her studies in 
visual communication 
at Berlin University 
of the Arts. She is 
particularly interested 
in the design of political 
and current affairs.

DANA PORAT
is a graphic designer 
based in Tel Aviv. 
Porat is currently in 
her last year of her 

bachelor’s degree 
at Shenkar College. 
She is primarily 
interested in UI/UX 
design, typography 
and illustration—
and passionate 
about interesting 
combinations of all 
three.

DEKEL BOBROV
is a senior lecturer 
and head of the 
visual communication 
department at Shenkar 
College. A graphic 
designer with twenty 
years of experience,
he specialises in design 
for books and cultural 
institutions. Graduated 
from Vital: The Tel 
Aviv Center for Design 
Studies.

DIRK KESSELER
is an illustration 
student currently 
finishing his bachelor’s 
degree in design 
at Berlin University 
of the Arts. He has 
participated in art 
shows with his 
paintings, drawings 
and photographs. 
Kessler mainly works 
with musicians and 
cultural institutions 
to create playful and 
colourful illustrations.

HAGAR BAREKET
is an illustrator and 
animator based in 
Tel Aviv. Bareket 
is currently in her 
last year at Shenkar 
College and will 
receive a bachelor’s in 
design, with a major in 
illustration, print media 
and animation. She 
was chosen to illustrate 
the Herzel Beer label 
in a limited edition and 
participated in various 
exhibitions throughout 
Israel.

KATJA GENDIKOVA 
is an illustrator 
working for books and 
publications. Born in 
Riga to a Russian-
speaking family, she 
moved to Berlin in 
2010 to study visual 
communication 
and illustration at 
Weißensee Academy 
of Art and Berlin 
University of the Arts. 

KOBI FRANCO
is a designer and 
curator as well as a 
senior lecturer and 
the head of graphic 
design studies in the 
visual communication 
department of 
Shenkar College. 
Franco graduated with 
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