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Application for the award of a non-repayable or conditionally-repayable grant from Federal Foreign Office funds – Division VN 02 – for individual projects by German or international non-governmental organizations aimed at conflict management, crisis prevention or peacebuilding

Brief overview of the project application (Front page)

	Project title:
	

	Applicant organization:
	

	Legal status/official registration:
	

	Implementing organization:
(if not the applicant organization)
	

	Planned measures (What is to be done in concrete terms?):
	

	Project country and location:
	

	Duration:
	

	Total expenditure (€), if applicable broken down into calendar years:
	

	Amount requested (€):
	

	Third party funding (€):
	

	Own resources (€):
	

	Is the total expenditure covered?
	

	Is the application for initial or follow-up funding?
	

	
Has the project previously been granted funding by the Federal Foreign Office or another federal ministry?
	

	
Has the project already begun?
	


Application for the award of a non-repayable or conditionally-repayable grant from Federal Foreign Office funds – Division VN 02 - for individual projects by German or international non-governmental organizations aimed at conflict management, crisis prevention or peacebuilding
	Project title:

	Project country and location:

	Project duration: 

	Amount requested in EUR:

	Annual report and charter of the applicant organization enclosed 

[  ]

Annual report and charter of the partner organization enclosed

[  ]

	
	


For applicants based in Germany: Please send your application form via e-mail to VN02-R@auswaertiges-amt.de as well as a signed hard copy by mail to: Auswärtiges Amt, Referat VN02, Werderscher Markt 1, 11020 Berlin. Applicants based outside Germany should send their applications to the German mission responsible for their country.

Applicant Organization

	Name:
	Project contact person

	Address:
	Family name:

Given name:

	Post/Zip Code, City:
	Function:

	Country:
	

	Telephone/Mobile:
	

	Fax:
	

	E-Mail:
	

	Homepage:

	Legal status/official registration:

	Authorized signature(s):


Partner Organization

	Name:

Address:

Homepage:

Legal status/official registration:
	


1
Short Description of the Applicant Organization and the Partner Organization (if applicable)
Please describe your organization, focussing on its structure, fields of activity as well as previous activities and their financing. When did your engagement in the project country start? What qualifications do your project staff have?

If you are working with a partner organization, please describe its fields of activity, structure and financing. When did your organization start the partner organization? What role will your partner organization play in the project? What qualifications do the partner organization's staff have?

2
Project situation 

a) What is the current conflict scenario in the project country or region? Where are the starting points for a change process? What role will your project play in resolving the conflict? 
b) Is the project linked with the work of
i. other organizations in the field of conflict transformation, civil society or development cooperation?

ii. local governmental institutions?

iii. international organizations (e. g. UN, OSCE and EU)?
c) Are there any similar or previous measures to your project, by your or another organization, in the project country or region? Is your project a follow-up to any previous project funded by a different donor?

d) To what extent will your project take account of gender aspects?

3
Project Planning

a) Impact: Describe your specific vision of the project aim. Against the background of the current situation what changes should occur?

b) Key actors: Identify individuals or groups with whom you intend to work primarily for the purposes of facilitating the desired changes.

c) Target persons/groups: Describe the project's target persons or groups. Are there particular reasons for this choice?
d) Measures and activities: How will the desired changes be achieved and what is your role in the change process?

e) Process indicators: What markers can be used to check that progress is being made in the change process within your project plan and schedule? 
f) Risks: What special circumstances could hinder or prevent the intended project success? What (side-) effects might arise as a result of the project which are more likely to worsen the conflict than encourage peace?
4
Monitoring, Progress Review and Evaluation

The Federal Foreign Office carries out a progress review of all funded projects. The following information is already required when applying for a grant:
a) How will you guarantee constant project monitoring in order to make any necessary changes swiftly should framework and project conditions change, or in order to keep within the timeframe and planning schedule?

b) Do you have a concept for an internal progress, effectiveness and cost-effectiveness review (please give details)? If not, what markers will you use to measure the level of project aims achievement, the effectiveness of project measures and their cost-effectiveness?
N.B.:
The Federal Foreign Office evaluates promoted projects when required, using staff members from headquarters in Berlin, the responsible German mission or external experts in individual cases or for thematically similar projects.

5
Financial Plan

All expenditures have to be given in the same currency as in the final report on expenditure of funds. To make it easier for you to plan and subsequently audit the expenditures, they should be given in one currency. The requested amount of funding from the Federal Foreign Office (Division VN 02) must also be given in euro. Both the conversion rate used and its source must be specified and dated (calculated using e. g. www.oanda.com). 

The following is an example of a proposed list of expenditures. Please feel free to expand or adapt budget items to meet the specifics of your project. The budget items may be divided into sub-sections. If your project is very complex, you may want to consider grouping types of expenditures or assigning them to specific activities. Only expenditures on personnel directly related to the project should be included into this list. No funding can be allocated for permanent staff of your organization. You may enter overheads as a lump sum of up to eight per cent of the requested grant. Please specify which type of expenditure (i. e. communication costs, office equipment, administrative personnel costs etc.) are included in your overheads. Should the lump sum be greater than eight per cent, detailed reasons for this must be given. A list of overheads, broken down into cost factors if possible, must be drawn up and the costs estimated.
a) Expenditures
	
	Quantity/units
	Unit Price
	Total

	Personnel costs
	
	
	

	Charges
	
	
	

	Rent
	
	
	

	Travel costs
	
	
	

	Board and lodging
	
	
	

	Other hospitality
	
	
	

	Printing costs
	
	
	

	Other material costs
	
	
	

	Costs of external progress review / evaluation
	
	
	

	Overheads
	
	
	

	Total Expenditures (A)
	


b) Income 

	
	Total 

	Own resources 

· Donations etc.
· Project revenues (e.g. attendance fees, selling of publications)
	

	Third party funding

- Donor 1, (name, address)
- Donor 2, (name, address)
	

	Total Income (B)
	


c) Funding Request

	
	Conversion Rate (source)
	Total

	Total Expenditures (A)
	
	

	Less Total Income (B)
	
	

	Total Requested Funding (A-B)
	
	EUR


	Does the requested Federal Foreign Office grant cover the total expenditure of the project? 
	Yes [  ]

No [  ]


	Are you entitled to input-tax (Vorsteuer) deductions under para 15 of the German Turnover Tax Act (Umsatzsteuergesetz)? 
	Yes [  ]

No [  ]


	Has the project already begun? 
	Yes [  ]

No [  ]


	Place, date                                                        Signature/function of the signatory
	


